
Sunnyvale High School Campus Improvement Plan

Comprehensive Needs Assessment

In accordance with state and federal legislative requirements, the staff at Sunnyvale High School conducted a comprehensive needs assessment for the 2016-17 school year.  
The needs assessment was conducted to identify gaps in the areas listed below.  Data and findings from the comprehensive needs assessment were then used to develop the 
activities/strategies in the additional sections of the Campus Improvement Plan.

Campus Demographics
The staff at Sunnyvale High School include 40 teachers, 6 paraprofessionals, and 2 administrators.  The student population is 49.8% White, 7.7% African American, 12% Hispanic, 
26.7% Asian, and 0.5% Native American.  Additionally, the campus serves 7.6% economically disadvantaged students, 16.85% special education students, and .5% Limited English 
Proficient students.   Attendance rates include 98% for the campus.  The most current data indicate the campus has a 5.3% mobility rate.

The following data were reviewed in relation to campus demographics:
Texas Education Agency School Report Card,  Teachers Information Sheets, Sunnyvale ISD Student Demographic Data

Upon review of these data, several findings were noted.  These findings include:
The optimal teacher student ratio is 22/1 or lower. Campus population has continued to increase gradually. During the 2015-2016 school year, we have had in increase of 6% in 
student enrollment from the previous school year. 

Areas of need include:
We need to be sensitive to language acquisition needs prior to referring to special education. With the student population continuing to increase, we will need to plan to hire 
highly qualified staff in order to accommodate and service our students while maintaining relatively small class sizes. Focus on growth/progress, economically disadvantaged 
students' STAAR scores

Student Achievement
The following data were reviewed in relation to Student achievement:
AEIS, TAPR, STAAR Scores 2014-15 and 2015-16

Upon review of these data, several findings were noted.  These findings include:
Algebra I - 95%
Total # of students tested: 57
Level II Satisfactory: 54
Level III Advanced: 13 (13%)



Biology - 99%
Total # of students tested: 108
Level II Satisfactory: 107
Level III Advanced: 41 (38%)

English I - 93%
Total # of students tested: 108
Level II Satisfactory: 10o
Level III Advanced: 13 (25%)

English II - 94%
Total # of students tested: 125
Level II Satisfactory: 117
Level III Advanced: 16 (13%)

US History - 100%
Total # of students tested: 115
Level II Satisfactory: 114
Level III Advanced: 54 (47%)

Algebra I (A) - 25%
Total # of students tested: 4
Level II Satisfactory: 1
Level III Advanced: 0 (0%)

Biology (A) - 33%
Total # of students tested: 3
Level II Satisfactory: 1
Level III Advanced: 0 (0%)

English I (A) - 33%
Total # of students tested: 3
Level II Satisfactory: 1
Level III Advanced: 0 (0%)

English II (A) - 0%
Total # of students tested: 1
Level II Satisfactory: 0
Level III Advanced: 0 (0%)

US History (A) - 100%
Total # of students tested: 2
Level II Satisfactory: 2



Level III Advanced: 0 (0%)

Areas of need include:
Susbstanial increase in student progress measures on all formal student assessments: STAAR/EOC, MAP, TRS
More focus and attention needed in the area of academic support for Special Education students scheduled to take STAAR A.
More focus on instructional design and intentionality towards helping Level II (Satisfactory) students reach and attain Level III (Commended) status on STAAR/EOC.

School Culture, Climate, and Organization
The following data were reviewed in relation to School Culture, Climate, and Organization:
SHS Student climate survey 2015-16; Employee Survey 2015-16; Student Discipline Report

Upon review of these data, several findings were noted.  These findings include:
In a recent parent survey, the high school received an overall grade of A by 93% of the parents participating in the survey. 99% of the parents participating in the survey rated 
the campus at a passing grade. The high school also received high marks from parents in the areas of: high expectations of standards, academic preparation, student support, 
school leadership, parent engagement, safety and behavior, and special programs.

An overwhelming majority (93%) indicated their students are happy, safe and supported, as well as being welcomed on campus. Most parents felt their students are treated 
with respect and communication is rated as “good” or better.  30% of parents felt that providing students with timely and effective feedback regarding coursework could be 
improved.  A plan of action will be developed to address this specific concern.

There are very few discipline problems on the campus. Academic dishonesty and tardiness have been the leading concerns. We are constructing a new plan of action to address 
the issue of tardiness. Parents are very supportive of consequences issued for discipline infractions.

Most of our students are involved in one or more extra-curricular activities. Many students are involved in multiple activities. According to the parent survey and student survey, 
our parents and students are overwhelmingly pleased with the quality of these programs. Parent attendance and support of extra-curricular activities remain extremely high.

In a recent student survey primarily completed by 9th, 10th and 11th graders, students indicated positive responses (88%) in all academic departments. Students indicated that 
they prefer a balanced, multi-faceted approach to instruction utilizing group work, direct teaching, and individual exploration.

The staff overwhelmingly (90%) agreed that SHS has a good, positive climate. Staff members were pleased with high expectations set for all students, clear learning standards, 
instruction, collaboration, student engagement, support services, and technology support. 90% of staff felt they were challenged to grow professionally through professional 
development session provided on the campus. Two areas of continues staff development include bringing relevancy to learning and strategies to work with at-risk students. The 
lowest indicator was that only 70% of staff felt they were involved in campus decision-making. A plan of action will be developed to address this specific concern.

Areas of need include:
Academic dishonesty
Student tardiness
More staff involvement in campus decision-making



Continue to explore ways to educate our students and staff concerning our diverse population.

Staff Quality, Recruitment, and Retention
The following data were reviewed in relation to Staff Quality, Recruitment, and Retention:
Highly Qualified Report, Employee Survey 2015-16, Master Schedule, RTI Schedule, Technology Integration Plan, Differentiation Integration Plan, New Teacher Mentor Guide,  
iGrow Teacher Appraisal Document, TRS Assessment Data Documentation, 2014-2015 School Report Card,

Upon review of these data, several findings were noted.  These findings include:
Based upon our highly qualified report submitted to TEA, our teaching and para-professional staff meet the highly qualified criterion. Staff turnover is low, and staff attendance 
rate is on par with the student attendance rate. Three veteran staff members, all with over 30 years teaching experience, retired at the end of the 15-16 school year. All vacant 
teaching positions have been filled.

In addition to replacing the aforementioned faculty members, we are adding 3 new teaching positions to the high school campus beginning in 16-17 school year. The newly 
added positions were a direct result to gradual increase in total student enrollment, and also to continue to offer class options that would benefit and assist students in earning 
any type of endorsement.

A recent survey indicates that 70% of staff members participated in coaching or mentoring by a specialist, administrator, or expert and 100% participated in campus staff 
development.  Further training is requested in the areas of content specific topics, technology integration and further Engage Learning Units training.

Areas of need include:
Further training is requested in the areas of content specific topics, technology integration and further Engage training. Teacher attendance is slightly below the student 
attendance rate. This is largely due to many of our staff members also serving as coaches or sponsors for extra-curricular organizations.

Family and Community Involvement
The following data were reviewed in relation to Family and Community Involvement:
2015-16 Parent Survey, Master & RTI Schedules, Information Data from our Special Programs Coordinator, TEA School Report Card 2014-2015

Upon review of these data, several findings were noted.  These findings include:
We have multiple programs/activities that allow families and community members to be involved in the educational setting. These activities include, but are not limited to:
• District Improvement Team
• Campus Improvement Team
• Sunnyvale Educational Foundation
• Raider Athletic Booster Club
• Band Booster Club
• FFA Booster Club
• PTSA
• Action Teams



• Coffee with the Principal
• Numerous volunteer opportunities and events

A high percentage of parents and community members are involved in programs/activities on the campus. Overall parent and family involvement is strong at SHS. We have a 
translator available for parents, students and staff in need of this service.
We attempt to support all students, families and our community through multiple forms of communication. These methods of communication include, but are not limited to:
• E-alerts
• School/ teacher webpages
• Remind 101
• School marquee
• Parent Portal

Areas of need include:
Focus on parents as active agents in the partnership with the high school campus.
Develop and sustain programs that engage all the members of a community in the education of their children.

Technology
The following data were reviewed in relation to Technology:
Technology Inventory, Staff development opportunities

Upon review of these data, several findings were noted.  These findings include:
Technology that is used on campus include:
• Student/Teacher laptops
• Department COWS
• Teacher workstations
• Student desktop computers
• Smart boards
• Data projectors

Staff development has been provided in the areas of Smartboard training, All things Google, iMovie, iDVD, Apex Learning, Eduphoria, CScope, Livebinders, Webpage Design, and 
Microsoft Office products.

Teacher survey indicates improvement in the areas of grade and content specific professional development in technology from the previous year. Survey indicates that teachers 
are in need of more content specific professional development opportunities.



Areas of need include:
Survey indicates that teachers are in need of more content specific professional development opportunities. Teachers are also in need of more planning time to create/use 
technology resources. 

Curriculum, Instruction, and Assessment
The following data were reviewed in relation to Curriculum, Instruction, and Assessment:
• Instructional Focus Documents/Year at a glance
• TRS Unit Assessments
• MAP Assessment Data
• STAAR Assessment Data
• TEKS Resource System vertical alignment
• Student Feedback/Surveys
• Lesson Plans and Classroom Walkthroughs
• ILT meeting minutes

Upon review of these data, several findings were noted.  These findings include:
TEKS Resource System (TRS) Scope and Sequence and Instructional Focus Documents continue to be utilized with the core subjects at SHS. Teachers surveys have indicated that 
teachers have become comfortable with the teaching sequence to identify the readiness, supporting, and process standards under STAAR. This has provided necessary resources 
to properly align curriculum and instruction with English Language Proficiency Standards (ELPS) and College Readiness Standards. Pre-assessment data is used to guide 
curriculum, instruction, and assessment. The TRS/STAAR Test Maker is utilized in creating unit assessments.

Math and science departments received new textbook and online resources. Other supplemental materials used include Sapling Science, Apex Courses, Apex tutorials, and Study 
Island as resources for all learners in the classrooms.

Professional development has been provided in the areas of technology implementation, instructional planning strategies, engagement and ELU development. Based on a recent 
survey, teachers have indicated a need in the area of strategies that foster critical thinking and relevancy. Sessions to use pre-assessment and formative assessment data to 
drive instruction were held throughout the school year.

With a new emphasis placed on teacher leadership, the Instructional Leadership team met once a month and trained to further their responsibilities on campus. The ILT will 
continue improvements in the areas of leadership on campus and within their departments. The PLCs were restructured so that grade level teachers rather than departments 
would meet every three weeks. The focus on the PLCs were students, learning, collaboration and data. Teacher training on improving the effectiveness during PLCs is a need.

Three district initiatives continue to be a focus: Writing Portfolios, Engage Learning Units and MAP administration. The staff will need continued support in the transition of 
writing portfolios to the next grade level. The implementation of Engage Learning Units grew by 50% on campus as many teachers implemented an ELU for the first time. We will 
continue to train on the design and facilitation of ELUs.

Although we faced many technological difficulties with MAP administration, teachers have found the comparison with SAT/ACT scores very useful. We will continue to 
administer MAP with 9th and 10th graders and train teachers to use the data to drive instructional focus.



Areas of need include:
• More staff involvement in campus decision-making
• Review of content-specific data in PLC's
• Additional training to align and add depth to current TEKS
• Use of consistent tools in monitoring student progress and item analysis following unit assessments
• Content-specific resource banks

School Context & Organization
The following data were reviewed in relation to School Context and Organization:
Master schedule, RTI schedule, Dual Credit schedule, Differentiation meetings

Upon review of these data, several findings were noted.  These findings include:
The campus schedule is developed with student needs in mind. To allow for more face time between teachers and students, we operate on a modified block schedule that 
allows A/B days and a traditional 8 period day on Fridays. An activity period is also available Monday through Thursday to allow character education, UIL practice and additional 
needs of students outside of the general classroom setting. Raider Lab will offer tutoring and interventions for struggling students, SAT/ACT prep, access to accommodations 
such as oral administration of assessments, and opportunities to take additional courses offered through online learning. With the changes in the graduation requirements, we 
will offer 15 different pathways for endorsements.

There are designated days throughout the school year that allow Teachers Professional Learning Communities to review, plan, and implement initiatives. Teachers serve on 
committees as well as DIP and CIP teams.

Areas of need include:
Discussing/reviewing scheduling options that will lead to increased instructional time.


